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Abstract

80

The quality of a product or service depends on the quality of the process employed.
Therefore, every organization needs to establish a set of well-defined processes for
manufacturing of products or designing of services. The quality of a process has to
be designed and controlled. Processes should accurately produce products as per the
design. The objective of process control is to oversee the process quality to ensure
that the deliverables are produced as planned. Nowadays, many organizations try
to reduce production waste. The primary goal is to be able to promote product quality
to attract customers. Depending on customer demands, a company may turn to mass
production. However, mass production tends to increase production waste. These
days waste is unacceptable to the society. Many manufacturers expect to control
waste production to the same degree as Toyota, which has nearly zero waste.
HORENSO is one of the techniques used to increase operation productivity with
reduced waste, or alternatively Muda, which might be found in mass production.
Seven types of waste are defined in a production process. HORENSO is a technique
which stresses the use of the operator’'s good commonsense in observing the unusual
process and making suggestions for any improvements. In addition, process problems
can be solved by using KAIZEN, so improvement is continuous throughout the

manufacturing process.

Keywords: Wastes Reducing in Production Process, HORENSO
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éhuLﬂuﬁuﬁﬂumiﬂ%’uﬂqa@mmwéﬁmﬁuﬁaﬁu
(Evans and Lindsay, 2008: 357)
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doiflavaaaniian lasuiulunisfidiusau
(Participation) madnﬂﬂulﬂuﬂﬁn waziiia v
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(Ramasamy, 2009: 8.4-8.5) A
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i Ramasamy, 2009: 8.5
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Taasaaddundy wWasuwlaswuuntinfadiy
vasfle Tnsynaufitiendedlunszuiums fuil
%’Uﬁﬂmauﬁugﬂl,%ﬂndw BLITZ Team (Evans
and Lindsay, 2008: 666)

ptalsAn lidnaviiufanssulamu wis
KAIZEN BLITZ Amnaneffiimusssniunis
USudgefimilauiu Ae nsld 58 Tunsu3uisge
a0 uliiyssdndnm nsaauazinda
ANgaa (3MUs) waznisinnuiiiu
417937U (Ramasamy, 2009: 8.7)
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mavlamulufudsly Fesaandoeiuenuise
289 §nInd @%’ﬂﬁwé flgFEnsnEe9 AuAaTiu
gasntineisfuiladefidusidaainenisds
nandnlulsssugasinnssudidnnasinglu
faugaannIINlIIue SavTansruasAsonse
it Padeidusidarinenisiinnandndiu
AMNLEBIH ﬁmmﬁ*ﬁ'auﬂﬂqom%aﬁm LAY
ﬁwu@mmwﬁi"wn'jﬁmmgmagj‘iu‘szﬁuﬂmnmu
Ty HORENSO War lawu (KAIZEN) snefdl
yassnnelunismdaanugywar Al

a °

FNNEND UATDIATNIIENAUAIEY (3 MUSs)

218a15367M1S LndngnasnenasAiing UR 32 auui 1 Houunsiay - DunAu 2555 95




msunAdA HORENSO wlGidioannougryialuns:uouniswasuevlsviugnamnssy
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